3. PEER AND MENTOR SUPPORT MODEL

The Journey is a program that supports the building

of community for youth in-care. A community that is
composed of their peers as well as African Canadian

adult mentors to support in the modelling, cultural
knowledge transfer and system navigation to help Black
youth successfully overcome systemic and personal barriers.

4. ANNUAL PROGRAM EVALUATION

The Journey will provide an annual program evaluation that engages all youth and mentors
in evaluating the effectiveness of the program. This will occur at the end of every program
delivery cycle.

5. BLACK HISTORY FIELD TRIP

The program will culminate with a Black History Field Trip over the summer months. The
trip will begin at the Charles H. Wright Museum of African American History in Detroit were
they will learn about Africa before slavery, the transatlantic slave trade, and how many
African Americans escaped slavery via the Underground Railroad. We will then follow the
path of Africans who escaped slavery and oppression across the river to Windsor and visit

the communities they established through a guided tour of Uncle Tom's Cabin Historic Site, .|- H E J U U R N EY

Buxton National Historic Site and Museum, and Amherstburg Freedom Museum. Natasha cAs BI_ABK

Henry, an expert in Black Canadian history, will develop the itinerary and will conduct the

guided field trip.

ROLES AND RESPONSIBILITIES

The CAS will be responsible for providing the location and
ordering a culturally appropriate meal for all sessions. The CAS
will also select the youth to participate in the program and -—c

provide their transportation. —_— m
W o

We will develop and deliver the curriculum for the 17-modules;

arrange for guest speakers and lists of culturally appropriate ‘
resources relevant for each module; deliver the 2-day Anti-Black
Racism Training to CAS staff supporting the program and
conduct periodic check-ins; and conduct the program evaluation
to assess outcomes for both youth participants and staff.
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WHY THIS PROGRAM?

While the data does not show that there are higher rates of child maltreatment or abuse

in the Black community, Black families are more likely to be reported to the Children's Aid
Society than White families. This over-reporting has led to the over-representation of Black
families served by CASs and an over-representation of Black children in-care. Once involved
with CAS, Black children and youth face disparities in treatment and access to services that
support positive outcomes. Once in-care, they are more likely to be placed in group homes,
more likely to be placed outside of their community, and many are placed in White foster
homes. The result is that they lose connection to their culture, their racial identity, and their
cultural support systems.

The involvement of Black children and youth with CAS can change the trajectory of their
lives. They experience worse outcomes in educational attainment, over involvement with

the criminal justice system, increased likelihood of homeless, poverty and living in
substandard housing. Black youth who have been in-care also struggle with self-esteem,
racial and cultural pride, establishing and maintaining healthy relationships, and mental health.

The Journey is a 17-module program for Black youth in-care that will help address the gaps in
service and negative outcomes they experience in-care.

Help develop a positive racial identity and
positive self-esteem among Black youth, which
is critical to successfully navigating the world.
v
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Black youth feel goals: direction of
connected and their lives
supported.

a
Develop critical life skills to support youth as
they transition into adulthood

WHO IS THIS PROGRAM FOR?

This program is designed for African Canadian youth in-care and being served
by CAS, aged 14 to 18. Up to 20 youth can participate in each cohort.

KEY PROGRAM ELEMENTS

The Journey Black Youth Program includes the following key elements to
supporting Black youth involved with Children’s Aid Societies:

1. AFRICENTRIC APPROACH

The Journey is based on Africentric values and principles. In addition, the program
centres an anti-Black racism analysis to support and equip youth in navigating
systemic barriers. The program seeks to achieve the following:

* Support youth to celebrate their identity by developing pride and confidence as
African Canadians by learning about their African history, ancestry, current
success stories, and role models in their community.

Allow youth to build commmunity with peers and older Black mentors.

Apply culturally safe approaches to equipping youth to recognize and navigate
micro-aggressions and systemic racism, through an anti-Black racism,
trauma-informed lens.

Support youth to develop skills to recognize and navigate interactions with
institutions, such as the police and education

Support the success of Black youth in-care by helping youth set and achieve
personal goals.

2. CAPACITY BUILDING

The Journey has skilled facilitators who will be working alongside designated CAS staff to
deliver the program content. Prior to program delivery, The Journey will support the
organization by providing anti-Black racism training for the CAS staff involved with the
program. This will create cultural wrap around support and familiarity for the youth
involved. By training CAS staff, this will also help to shift the organization’s goals, support
service integration, strategies and values to align with supporting better outcomes for
African Canadian children and families.
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