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About Us

BLU Electrical Services was started in 2015 from key people from a larger electrical contractor,
with our key people having over 75 years combined industry experience and a desire to provide
specialist electrical contracting for clients with difficult and unusual projects. Our strength is our
ability to simplify complex problems and deliver projects others find difficult to understand and
execute. We are young at heart, but with a wealth of knowledge that our customers can lean into
and rely on.

We have experience in everything from retail, medical and healthcare through to commercial
office, education, mining and industrial. We also have a high level of expertise in site infrastructure
works from substation and kiosk works, through to major switchboard upgrades on operational
sites. It is this depth of expertise that many well known organisations harness to ensure their
project is a success.

We are dedicated to client success, a solid commitment to quality, strong work ethic, and
flexibility. We offer a complete in house end to end solution covering all major disciplines including
infrastructure upgrades, light & power, communication, fire & EWIS.
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Key Project Personnel and
Organisational Structure

Director

Mitchell deVries.

Diploma of Construction &
Registered Builider.

Director
Timothy Lynch.
Bachelor of Commerce

Ops Manager
David Currie.
Administrative Nominee

Project Manager Contract Admin
Matthew James Katie Rooke
v v
Senior Supervisor Supervisor
John Chapman Aaron Barry

Beyond the above key people we have a further 10 staff within the
operational part of the business

We’ve built an organisation, and developed key relationships that allow us to deliver in
difficult locations with ease, that’s why we were selected to take on challenging projects
such as this. Our ability to leverage our experience to manage not only the logistics of the
location, but also of working in an operational environment has been paramount in the
successful completion many complex and regional projects.
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The Project Team & Relevant Experience

David Currie

Operations Manager

Having project managed and completed in excess of $35mil of electrical works nationally ranging from mining,
healthcare and commercial, as well as having managed businesses turning over in excess of $20mil, David
brings a wealth of knowledge around the commercial requirements of delivering complex projects. He has an
ability to build and develop a team, with a focus on clear and consistent communication that ensure we bring
projects to completion and exceed client expectations. Moreover, David plays a key role each time we need
to liaise with Western Power. Having sat on the advisor panel with Energy Safety WA, he was instrumental in
the adoption by the entire WA electrical industry moving to e-notice and in doing so has developed important
relationships with key industry figures.

We anticipate David’s involvement on this project will be 20% of his time

Matthew James

Operations Manager

As a key technical resource within our business, Matt’s main role is to support and guide our teams on site in
their daily activity. With more than 20 years in leadership roles including tier one companies such as Mulitplex,
Westfield and Scentre Group, he brings not only considerable knowledge, but an ability to manage multiple
projects concurrently while maintaining a high level of detailed understanding of each. Matt has worked on a
large number of complex projects where shutdowns were required and the facility continued to operate. Most
recently they include Carnarvon Hospital, Exmouth Hospital and Carousel Shopping Centre

We anticipate Matthews involvement to be 50% of his time

John Chapman

Senior Site Supenvisor

As the site lead on this project, John has a well established reputation for working closely with our clients to
ensure we not only meet the technical requirements set out, but to do so in such a way to ensure the project
runs smoothly and the client always stays well informed. John has worked on a number of similar projects
where switchboards were required to be removed and replaced within an operational facility including Cecil
Andrews High School, Carnarvon Hospital, Exmouth Hospital

We anticipate Johns involvement to be 100% of his time

Aaron Barry

Site Supervisor

Aaron will form an integral part of the site team in aiding the day to day delivery of works. His key role will be
the final fit off of switchboard having completed in excess of 200 commercial switchboards, many of which
were for mining applications, so his level of detail is second to none. With an ability to manage multiple work
front, he will play an important role in delivering this project.

We anticipate Aarons involvement to be 70% of his time

We anticipate Johns involvement to be 100% of his time

@ www.bluelectrical.com.au/ P info@bluelectrical.com.au



Current Workload and Capacity

With the current Covid 19 crisis, we have had a number of projects deferred which has resulted
in under utilised resources within our business. As a result, the people we have identified for this
project are ready to go.

Beyond that, BLU Electrical Services has the financial capacity to undertake in excess of $10mil
of works per annum, with the value of this project representing only 6% of that.

Presently we have 3 projects underway, with discussions continuing on another 3 which would
represent a further utilisation of 50% of our present resources.

Works Brief

Given the age of the existing electrical installation infrastructure and it’s current life expectancy,
the decision has been made to upgrade the critical distribution components of the system to
extend the working like of the facility.

The works will be divided in to two major components with stage one being the design,
construction and upgrade of the existing distribution boards throughout the facility with the
second major portion being the removal and replacement of the existing Site Main Switchboard
at the base of the Library Building and the existing Main Switchboard within the older Supreme
Court Building.
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Methodology

Our success is the measure of the quality of our people. We take a collaborative approach
to everything we do. Our ability to listen to the needs of our customers, every day, drives
the ideas and ultimately the solutions to our customer’s problems

Everyday, we start with great people with the right attitude and the skills required to deliver on
complex outcomes. Our ability to bring together skill sets across multiple disciplines allows us
total control of project design and delivery. By having such a broad skill base, we can ensure our
customers get the highest standards and best value.

Paramount in the successful completion of this project will be the work done at the front end to
mitigate project risks around any potential downtime for the operations of the facility and delays in
procurement of critical materials. This is captured in our TP which is always developed specific to the
project and enhanced through the use of our online project document control and financial software -
Procore.

To that end, we see the following as key to the successful outcome of these upgrade works

FO 2lo,

All existing switchboards to be

fully documented to ensure new During the investigation process,
distribution boards are built to all circuits are tested to identify
match what is required and any existing faults and corrective

to avoid delays when onsite
installation commences

action taken

Rectification works to take place on the same
weekend as installation works. With our project
partners, Devlyn Constructions, providing key building
information based on their previous experience
working on site, we will have a separate team on site
to undertake plaster repairs and painting as we move
through with our cable installation works.

‘ = Y

Real time tracking of A Zero defect approach to Safety Always approach
documentation, project project delivery via our use to project delivery,
information and executing of project specific ITP factoring in operational
works through Procore requirements of the client
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Delivery Method

Delivery methodology will be based upon the project being delivered in five main stages

Initial site investigations, fault rectification and switchboard design

=

@O Preparation and provisioning works for new communication
network for EMS and submains installation

Supply and installation of new distribution boards throughout
Supply and installation of new SMSB

Final commissioning of all works, including new Energy Management System

BHAEE

Our aim will be to execute early investigative and enabling works while switchboard manufacture
is underway, and in doing so reduce overall project time. We have had program discussion with
all of our key suppliers, and in particular, our preferred switchboard builder about their capacity
to accelerate the works so that we can make use of the long weekend in September for SMSB
installation

Our program of works is primarily weekend activities to minimise disruption to all users of the
facility. BLU Electrical Services has an experienced team and large range of plant and equipment
to draw from in order to deliver such projects. If the job requires it, you can be sure we will have it.
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Key Dates

Contract Award — 1st June

Site investigation and circuit testing 1st — 7th June

Switchboard Drawing submission and review 8th — 12th June

Drawing approval and construction commenced — 8th June — 24th July

Communication cabling for Energy Management System 13th/14th, 20/21st, 27th/28th June
Installation of new submain cabling for DB 1 DB 2 and DB 3 Weekend 4th/5th July
Installation of new submain cabling for DB 4 and DB 5 Weekend 11th/12th July

Removal & installation of DB 1 and DB 3 Weekend 18th/19th July

Removal & installation of DB 4 and DB 5 — Weekend 25th/26th July

Removal & installation of MSB and DB-B1 1st — 3rd August (will require Monday shutdown)
Removal & installation of DB B1-2, DB B1-3 & DB B1-4 — Weekend 8th/9th August

Removal & Installation of DB B1-5 & DB B1-6 Weekend 15th/16th August

Removal & Installation of DB G1, DB G1-1 and BD G1-2 Weekend 22nd/23rd August
Removal & Installation of DB G1-3, DB G1-4 and DB G1-5 Weekend 29th/30th Sept
Removal & Installation of DB F1, DB F1-1 & DB F1-2 Weekend 5th/6th Sept

Removal & Installation of DB F1-3 & DB F1-4 Weekend 12th/13th Sept

* Contingency™ - Weekend 19th/20th Sept left clear in case of issues during portion of works
SMSB Changeover — Fri 25th — Mon 28th Sept (Public Holiday long weekend)
Commissioning of Energy Management System — Mon 28th Sept — Friday 2nd Oct

We have provided a Gantt chart as Annexure 2 to this document
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Safety & Quality Always

It’s in everything we do, and it’s clear in the way we do it that we take no chances with
@ the safety of our people and those we work with and for. We have a comprehensive
=. Environmental, Health and Safety program that begins and ends with our people. The
:=| collaborative approach we take to solving customer needs is also used within our team
"~=| to ensure everything we do is done safely. From our ever evolving and improving Safe
Work Method Statements, to the design and layout of our plant and vehicles, through
to the tools and test equipment we use.

You can find out more about how we will manage safety on this project within Annexure 3

Blu Electrical Services uses the World’s Leading Construction Software ProCore, which allows staff to
access all project documentation including drawings and specifications from any device while on site.
The system allows them to upload photos and/or mark up a plan and even RFls all directly from their
device on site. Moreover, our clients can access the same information we do so they can see in real
time how our works and information flows is tracking

Our staff are required to complete their daily site diary and upload photos at the end of each day,
allowing for the most up to date and accurate information to be available of what works have been
completed or any relevant information for future purposes.

At BLU Electrical, we put our ideas to work in the real world. It’s about believing in our team and

having the ability harness their ideas, develop them and turn them into ways to better deliver for our
customers. It's why we come to work each day.

—
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In terms of our approach to managing risk for this project, we will follow the guidelines we have
established and as set out in our “Managing Project Risks”, which we have attached as Annexure 4
to this document. In summary it sets out the following principles and how we will mitigate

W
“
L\

What are the clients What are the relevant
specific requirements environmental concerns,
and how do we ensure in this case managing

compliance works in an operating
environment
This will be achieved through We will undertake the majority of our works
our project specific ITP and outside of normal operating hours and have
subsequent ITR contingencies in place should an issue arise

during the course of works. This will include have
key suppliers on standby to provide last minute
materials and access to additional labour

What are the risks What are the safety
around non-conforming risks on site
product and impact on
program
This will be managed as part of our ITP, an Detailed evaluation of works prior to starting, and
specifically through proper evaluation through again assessing our works procedures as we
the investigation and design stages, as well progress. To do this there will be a nominated
as Factory Acceptance Testing prior to being person with the team who will have responsibility,
delivered to site as well as the ability to stop works to prevent an

accident or injury
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tom| " Desoription | Price | Notes |

1 Part 1 - Site Main Switchboard Replacement

2 Site Main Switchboard replacement $ 56,320

3 LV consumer mains cabling replacement $ 22,720

4 Submain cabling replacement $ 24,755 MCC 1,2 & 3.

B Liaison with Western Power for disconnection and reconnection works $ 1,200

6 Demolition and removal of redundant equipment and services $ Inc Above

7 Earthing systems $ 3060

8 Temporary power during the site main switchboard shutdown $ 5,000 PC Sum - Per Adden-
dum 1

9 Power consumption metering systems $ 4,190

10 Builders work for provision of additional exit door $ 7,540

11 Investigation and reporting works $ 1,500

12 Commissioning $ 2,300

118 As Built drawings and maintenance handbooks $ 800

14 Maintenance during the defects period $ 1,800

15 Other - EMS Head end and commissioning $16,182

16

17 Part 2 - Replacement of Distribution Boards DB-1, DB-2, DB-3, DB-4, DB-5

18 Distribution Board DB-1 replacement and reconnection $ 11,380

19 DB-1 sub main cabling replacement $ 820

20 Distribution Board DB-2 replacement and reconnection $ Not Req Per Adden-
dum 1

21 DB-2 sub main cabling replacement $ Not Req Per Adden-
dum 1

22 Distribution Board DB-3 replacement and reconnection $11,380

23 DB-3 sub main cabling replacement $ 890

24 Distribution Board DB-4 replacement and reconnection $10,802

25 DB-4 sub main cabling replacement $ 925

26 Distribution Board DB-5 replacement and reconnection $10,802

27 DB-5 sub main cabling replacement $ 2,680

28 Demolition and removal of redundant equipment and services $ 3,800

29 Temporary power during the switchboard shutdown $ 2,000 PC Sum - Per Adden-
dum 1

30 Power consumption metering systems $ 7,267

31 Fire Sealing of all sub main cabling penetrations $ 5200

32 Investigation and reporting works $ 1500

33 Commissioning $ 1500

34 As Built drawings and maintenance handbooks $ 500

85 Maintenance during the defects period $800.00

36 Other - penetrations, patching and re painting $ 7,540.00
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ftom|  Desoription | Price | Notes |
37

38 Part 3 - Replacement of Supreme Court MSB and DB-B1

39 Distribution Board $ 44,320.00
40 LV sub mains cabling Inc Above
41 Demolition and removal of redundant equipment and services $ 3,400.00
42 Temporary power during the switchboard shutdown $5,000.00 PC Sum - Per Adden-
dum 1
43 Power consumption metering systems $ 3,909.00
44 Fire Sealing of all incoming and outgoing cable penetrations $ 2,800.00
45 Investigation and reporting works $2,500.00
46 Commissioning $2,300.00
47 As Built drawings and maintenance handbooks $800.00
48 Maintenance during the defects period $ 1,200.00
49 Other - Please specify $
50 $
51 Part 4 — Replacement of Sub Distribution Boards:
Basement: DB-B1-2, DB-B1-3, DB-B1-4, DB-B1-5, DB-B1-6
Ground Floor: DB-G1, DB-G1-1, DB-G1-2, DB-G1-3, DB-G1-4, DB-G1-5
First Floor: DB-F1, DB-F1-1, DB-F1-2, DB-F1-3, DB-F1-4
52 Basement Distribution Boards replacement and reconnection $ 72,106.00
53 Ground Floor Distribution Boards replacement and reconnection $ 76,053.00
54 First Floor Distribution Boards replacement and reconnection $ 60,864.00
55 Demolition and removal of redundant equipment and services $ 7,600.00
56 Temporary power during the switchboard shutdown $ 3,000.00 PC Sum - Per Adden-
dum 1
57 Power consumption metering systems $ 24,415.00
58 Fire Sealing of all incoming and outgoing cable penetrations $ 5,400.00
59 Patching, painting and make good works $ 26,140.00
60 Investigation and reporting works $ 3,200.00
68 Commissioning $2,800.00
61 As Built drawings and maintenance handbooks $1,000.00
62 Maintenance during the defects period $ 2,300.00
63 Other -
64
65 Part 5 — Existing Cabling Installation Inspection
66 Inspection and Reporting of the existing cabling installation throughout both build- $6,630.00
ings
67
68 Total excluding GST ( to be carried Forward to Returnable Schedule A) $ 584,890.00
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