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How Your Top Competitors Are Crushing It Online



I’m about to give you an insider’s grasp on the little-known techniques the top 3% of 
Australian online advertisers use to generate a huge volume of leads and sales online.

I know, because I’ve used these same techniques to devastating effect for many 
Australian businesses already.

The most successful Australian businesses are growing just like Jack’s magic beanstalk 
right now - fast, aggressively and their growth curve is seemingly straight up!

But growth like this doesn’t happen by accident.

Far from it.

It requires a commitment to the ridiculously effective techniques taught in this report.

Keep reading to learn just how your top competitors are crushing it online right now.
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INTRODUCTION

Michael Costin
Partner & Co-Founder

Local Digital
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Are you a tactician or a strategist?

Is your current focus on doing whatever you can to get an immediate sale or lead? Or do 
you have a plan in place to educate your potential customers, position yourself as a 
trusted expert in your field and earn the enquiry over a period of time?

The higher the price point of your product or service, the more likely it is you need to go 
with the latter.

That’s because at any given time, your potential customers fit into one of the five seg-
ments in this “Buyers Pyramid”:

If you use a tactic, like AdWords, and focus your copy and 
offer on the “now” (for example get in touch now for a quote) 
you are focusing all of your efforts on the small triangles at 
the top - the 3% buying now and the 7% that are open to it. 

Let’s call this segment the “immediate buyers”.

You’re completely ignoring the other 90%. I like to call this 
segment “future buyers”.
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WHAT’S YOUR APPROACH?
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NOW
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Now
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to it

90% 
future 
buyers

How Your Top Competitors Are Crushing It Online



For a high price point product or service, people will do a lot of research first. Plenty of 
great prospects for your business still sit right in this “future buyers segment”... and if you 
only focus on “immediate buyers” you’re totally turning your back on them!

It gets worse, because your competitors are also going after the “immediate buyers”.

If your focus is only on them it’s extremely competitive. Once your competitors have 
grabbed their share it doesn’t leave much to go around does it?

You have to constantly expose a huge volume of people to your offer (expensive) and be 
happy with the fact 90% will disappear (inefficient).

Strategists look at things a different way.

That juicy 60% of people in the middle of the diagram? That’s the bread and butter for a 
strategist, and the 10% at the top is the cream!

So how do strategists do it?

They rotate that diagram 180 degrees, so it looks something like this:
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Newsletters

Exclusives

Loyalty Rewards

EDUCATE THE CUSTOMER
Creata content that teaches ang guides

Avoid the pressure and hard-sell

share content where your target audience is

Don’t mention your product directly!

Personalized Drip Campaigns

One-on-One Demos

Webinars

One on
One



This is a marketing/sales funnel.

When it comes to sales, this funnel is almost as old as 
time itself! 

With the marketing funnel, a person first makes a small commitment like 
giving you their email or phone number, and over time you funnel them towards 
purchasing from you.

In theory, a prospect first becomes aware of your business and comes in at 
the top of the funnel. At this stage your communication is purely 
informational. The key is to provide them tremendous value 
with that information, to the point they look forward to 
hearing from you. Over time they are moved through 
the funnel and exposed to just how brilliant your 
offer and business is until they pop out the 
other end (the transactional end) as a 
customer.

The beauty of this approach is that it's not 
one sided. Your prospect benefits by learning and 
getting more and more value. And you benefit from 
earning their trust and increasing the likelihood they will 
purchase from you in the future.

Your top competitors are strategists, and this is how they do things.

Strategists realise that focusing their advertising only on the 3% ready to buy now 
or the 7% maybe ready to buy is madness.
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APPROACH BENEFITCOMMUNICATION 

VALUE EARNING STRATEGISTS



"You can have everything you want in life if you will help enough people get what they 
want." – Zig Ziglar, Legendary Sales Expert & Author
Alright, it’s time to get into the nitty gritty.

Your offer is the first thing that influences whether or not 
someone takes the action you want them to, whether that’s 
making a purchase, submitting an enquiry or 
downloading a free report.

Ugh.

Out of interest, how many sites do you think Google says mention the words “free 
consultation” right now?

• One hundred thousand
• One million
• Ten million
• None of the above

If you answered “d. None of the above” you’re right!

Get a free quote

Get a free consultation

And there are two types of offers.
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GETTING YOUR OFFER RIGHT
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An offer that is generic and 
easy for the reader to pass over

An offer that helps them, 
educates them, speaks right to 
their needs and desires that 
they simply cannot resist

They are rife on Australian business 
websites. You know the type:

Get a measure

Speak to our team now

There’s actually north of 17 million sites 
all mentioning a “free consultation”



That ad would send traffic to a landing page that explains the details of their offer e.g the 
build is done and dusted in 20 weeks or you get a refund of some sort or extra inclusions 
in the build or however they would like to frame it.

Instead of asking them to “get a quote”, this landing page will offer a free report titled “5 
Ingenious Tactics To Speed Up Your Build”.

This report educates the reader on the building process, where time can be saved and, of 
course, subtly promotes this builder’s own time saving processes and offer.
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That ad would be targeted at people searching for “first home build” type keywords.

It would send the traffic to a landing page that clearly articulates the experience of the 
project managers, their commitment to making your build a smooth process and 
basically explaining how the customer’s hand will be held through the process.

Again, instead of asking them to submit their details for a free quote, this page promotes 
a report entitled “From Dream to Nightmare: 5 Construction Issues The Big Builders Don’t 
Want You To Know About”.

This report explains the 5 main issues customers of the big builders run into when it 
comes to quality, under servicing, delays etc. 

Of course, at the end of the report is more information on how this builder’s offer means 
that dealing with them ensures that will never be the case.

Can you see now how crafting a killer offer that is appealing to a large chunk 
of that buyers pyramid can have a huge impact on the volume & quality 

of the leads you receive?

Your top competitors are no doubt running with a 
compelling offer right now.

Make sure you do the research and 
come up with your own killer offer.

All the customer has to 
do is hand over their name 

and email to get the report. It’s low 
commitment from them which means 

they’re more likely to do it.

And as you’ll learn in later chapters, that seemingly 
small commitment can equate to pure gold for your business 

when you follow up with automated marketing.
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MAKE YOUR FIRST BUILD A DREAM
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HIGH CONVERTER

Now let’s take a look at a high converter.

Here is the web design page from our website:

In this case, the headline says “Turn your website into a 
high performance growth engine”.

Straight away, it is speaking to the end user and 
makes the benefit of working with us apparent.

No list of features, just the clear benefit that 
we’ll turn the reader’s website into a tool for 
growing their business

In purple I have highlighted how many times they 
speak to the person reading it.

That’s 12 times they’ve 
spoken about 
themselves, and 5 times 
to the person reading it.

The person reading it didn’t get any love until the 
second last line of the copy!

As you know from previous chapters, people just 
don’t respond to this sort of copy.

Their eyes would have glazed over before they made it to 
the purple parts.
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LOW CONVERTER
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BOOK IN A FREE 15 MINUTE CALL WITH ME

That call will help us both to decide if we’re a good match to work together. 

From there, if we’re a good match I will perform a high level health check of your online 
presence and advertising. This is also free, and it quickly identifies the 3 to 5 main areas 
you’d need to focus on.

From there, if you’d like further help, the next step is for me to personally put together a 
Growth Plan for your business.

This is a comprehensive roadmap for dominating online advertising in your industry.

I’ll look at your goals, spy on your competitors, audit your website and marketing and get 
the lay of the land.

I’ll then put together a customised blueprint that spells out the exact offer, the style of 
copywriting, the conversion requirements, the advertising channels - absolutely 
everything you will need to consider before spending a cent on advertising.

Armed with this Growth plan, you will be able to go ahead and implement everything 
yourself.
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YOUR GROWTH PLAN
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The information in this free report has armed you with the tools you need to ensure your 
online advertising is in the same league as your very best performing competitors.

With some further reading on the strategies and tactics covered and a bit of hard work 
and late nights, you should be able to implement most of the stuff covered.

However...

Here’s how it works:
You can lock in a quick 
15 minute call with me 

to discuss your 
business, your market 

and your goals.

For those of you that don’t 
have the time or the desire 
to go out and do that, there 
is another option:

Working 
with me and 
the Local 
Digital team.


